
Appendix 1: Staffordshire Youth Offending Service Previous Operational Structure 

 

 

 

 

  

 

 

County Manager (SYOS)  

1.7 FTE (Grade 14)   

SYOS 

Support 

Worker       

2 FTE 

(Grade 5)  

 

SYOS 

Practitioner  

4 FTE 

(Grade 7)  

 

Area Manager 

 1 FTE (Grade 12)   

South East Youth Offending Team South West Youth Offending Team 

Area Manager 

 1 FTE (Grade 12)   

 

North Youth Offending Team 

Assistant Area Manager 

 1 FTE (Grade 11)   

Senior Practitioner  

 1 FTE (Grade 10)   

SYOS 

Officer  

4.8 FTE 

(Grade 9)  

 

ETE Officer  

1 FTE 

(Grade 9)  

 

Admin 

Officer  

1 FTE 

(Grade 6)  

 

Admin 

Assistant   

1 FTE 

(Grade 5)  

 

Clerical 

Assistant    

1.5 FTE 

(Grade 3)  

 

Senior Practitioner  

 2 FTE (Grade 10)   

Assistant Area Manager 

 1 FTE (Grade 11)   

Admin 

Officer  

1 FTE 

(Grade 6)  

 

Admin 

Assistant   

1 FTE 

(Grade 5)  

 

Clerical 

Assistant    

1.5 FTE 

(Grade 3)  

 

SYOS 

Officer  

3 FTE 

(Grade 9)  

 SYOS 

Practitioner  

4 FTE 

(Grade 7)  

 

ETE Officer  

0.5 FTE 

(Grade 9)  

 

SYOS 

Support 

Worker       

1 FTE 

(Grade 5)  

 

Assistant Area Manager 

 1 FTE (Grade 11)   

Senior Practitioner  

 1.5 FTE (Grade 10)   

SYOS 

Officer  

2.5 FTE 

(Grade 9)  

 

Admin 

Officer  

1 FTE 

(Grade 6)  

 

Admin 

Assistant   

1 FTE 

(Grade 5)  

 

Clerical 

Assistant    

1 FTE 

(Grade 3)  

 

SYOS 

Support 

Worker       

1 FTE 

(Grade 5)  

 

ETE Officer  

0.5 FTE 

(Grade 9)  

 

SYOS 

Practitioner  

4 FTE 

(Grade 7)  

 

Senior Practitioner: Prevention  

 1.0 FTE (Grade 10)   

Crime 

Prevention 

Workers 

8 FTE 

(Grade 6)  

 

Effective Practice 

Coordinator  

 1 FTE (Grade 11)   

BMA To 

County 

Manager   

1 FTE 

(Grade 5)  

 

Please Note: This structure chart excludes staff 

seconded to SYOS e.g. Police, Health & Victim Liaison 

Staff.  


